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projects in project value road rail power pipeline

Mondarra Gas

Compression Upstream Mine Construction Gold Coast Brisbane Parallel CR2SM M2 MS link
Facility Compression and Defect Liability Light Rail Runway Seymour Whyte + tunnels

Enerflex Thiess + QGC Royhill CPB CPB + BMD Fulton Hogan LendLease
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Caval Ridge Ichthys LNG Control APLNG Sustaining WestConnex Port Moresby Oyu Tigoi
Coal Plant Buildings Infrastructure New M5 Power Station  (Mongolia)
Thiess Leightons CPB + MPC CPB + Dragados + Samsung Clough Clough



Poor productivity — labour
productivity has not kept pace with
overall economic productivity

McKinsey & Company

Performance challenges - cost
and schedule overruns are normal

McKinsey & Company

Cost of disputes — Impact in
Australia more than $7B annually

CRC Construction Innovation

Digital adoption - amongst the least
digitalized of all industries

McKinsey & Company
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BREAKING NEWS

Qld plpelme firm iPipe hits iy | N[ 3VVASIR

The future of 200 workers hangs
company hit the skids, owing credi

THE future of 200 workers hangs in the bal
skids owing creditors about $19 million.

The company, which constructs and maintd
administration last month owing money to|
Australian Taxation Office and subcontract|

Builders’ $500k tax debt
Tradies last to be paid
Subbies duped

Administrators Ernst and Young say they al
after fielding more than a dozen expression

CITY BEAT
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Engineering firm RCR Tomlinson goes it
admimstration soon after raising $100n
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+ US warship shoots down Iranian
drone after it came within 900m

Creditors vote to put Forge Group into liquidation

Updated 18 Mar 2014, 5:45pm
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+ "The rot's got to stop’: Premier
vows lo mandate nurse numbers
gwned aged care
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More
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Updated 13 Aug 2018, 4:45pm

Ci ion and ing y York
Civil has ceased trading, leaving 138
employees out of work.

The told 1 and on

Monday morning.
A creditors meeting will be held on Thursday.

York Civil employed 136 workers in Adelaide, 31 in
NSW, 18 in Western Australia and three in
Queensland.

In a statement, administrator Ferrier Hodgson said
the decision to cease the company's operations
had been made because of insufficient cash
resources and the inability to find a buyer for the
company.

The Adelaide-based business is currently working
on major construction projects around Australia,

Highway in NSW.

Analysis

Sport Science Health Arts

S More

Major government contractor York Civil ceases

PHOTO: York Civil is involved in major construction projects
around Australia inciuding the new Perth Stadium bridge.
(Suppiiad: John J Zylstra)

RELATED STORY: Major infrastructure contractor York Civil goes
into administration

RELATED STORY: Stadium bridge builder leaves subcontractors
owed hundreds of thousands of dollars

including the Perth Stadium footbridge in Western Australia, the $800 million Torrens to Torrens road
upgrade, North Terrace tram extension and Main South Road upgrade in South Australia, and the Pacific

‘murder

- Should everyone know if your
coastal home is at risk of

flooding due to climate change?

| d

Fact Check Other

TOP STORIES

- Clive Palmer paid just $1 for
Queensland Nickel, court told

+ lce-smoking driver jailed for
seven years for killing mother
and daughter

« French reporter says his arrest
will feature in documentary

+ How to spot an online scammer
on a dating site

- Sabrina Lekaj's father faces
court hearing from hospital bed
charged with daughter's murder

- Toddler's baggage carousel ride
into bowels of world's busiest
airport caught on camera

+ Gangland figure wipes away
tears as court grants freedom
due to Lawyer X

« Corruption watchdog boss
stands aside from probe into
Deputy Premier

« Four teens charged over alleged
homophobic attack on a London
bus

- Casinos keep 24-hour trading,
exempt from ID scanners to help
make Brisbane ‘new world city'

- Scientists are stumped about
why this stump is still alive

« Josh Frydenberg's electorate
result to be challenged in High
Court

+ Sediment is causing the Great

Barrier Reef significant harm, but

a fix is contentious
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= Officeworks « . 0 2 =

Contact Store Locator Login Cart

Search for a product O\

Home > Office Supplies > Business Bags, Luggage & Travel Accessories > Street Directories

UBD 2019 Brisbane Street Directory 63rd Edition

Product Code: UBDBRI2019 Category Links: Street Directories

$44.99

Buy now. Pay later.

B R lS BAN E & zip afterpaya?

GOLD COAST AND SUNSHINE COAST

v s gt e domempasn ('ﬂi‘l‘."{“ (O)

m——, Write a review Ask a question

Quantity 1 +

¥ Add to Cart

=t Add to My List
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Data Maturity
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i C) ; Senior Project Engineers
3 | are spending 70% of their

v end of month effort

determining cost position

and accruals.

)

Leaving only 30% of time
for forecasting and
Improvement planning for
next month



Equipment

Details

Safety
Reminders

Remediation
Actions

Site Docket

Excavator Pre-Start Inspection Checklist & Defect Report

CHECK

Site Address:
Plant: ] Operator:
Rego: Hours/kms

Walk Around Inspection - Mark all boxes, Put NA if it does not apply

YN CHECK

Hydraulic Olimdoﬁ (lub. & checked)
Hydraulics (No leaks or damage)

Transmission oil

Coolant level & leaks

Quick Hitch and Pins (Functional)

Hydraulic O

Seat & Seat belt (Functional)

Slew Gear Gearbox Oil

Sofey Bar

FOPS and side mesh

Rotating Beacon _

Battery (Brackets Terminals & Levels) |

Track Chain & Plates (tension, damage)

Clean windows

Fluid leaks

Attachments (Check for Damage) .

CHECK

gmenn system (steers well)

| Gauges ( penn}ng :ormwy)

Park Brake (Holds on incline)

|Hand Controls {Operate correctly)

Engine oil (level) Waming Decals
Operational Check - Mark all boxes, Put NA if it does not apply

YN

N /

PLANT HIRE DOCKETNo

~ A
"/ \' ONE DOCKET - PER DAY - PER MACHINE

./

Client
Billing addre:
P.O. Number; Date:
Start: | { stop: |
Lunch: | Stop: ‘
Start; | Stop: }
! i
DESCRIPTION OF WORK
'{:m“;ﬂ“"- Work performed Hours worked

o

Quik Hitch
Creep (Non when controls in neutral)

JLights

Cab interior - clean, tidy

Hydraulic Lockout
Foot Pedals (Operate comectly)

| Slew (Full travel, Smooth operation)

‘ ;B;oomAnn-(E;(un&sko full Travel}

Ground Engaging tools

| Dipper Arm (Tilts & Crowds to full travel)

Precleaner (clean)

Horn & reverse alarm

| Auxiliary Hydraulics

| Foot Pedals (Operate Comectly)

Remember to:

3. Keep the cab and access ways clear

5. Ensure seat belt is corectly fastened

1. Conduct a "walk around” inspection of the machine after each sheduled break
2. Check that brakes and steering are operating correctly when you first start moving

of all obstruction

4. Use horn signals when starting from a parked position

and seat is comectly adjusted

Machine attachments used

Extras: ie Tip Fees

.Qg!lons required Actions Taken Client / Signature
1L Itis the client’s duty to ensure that all services are located and
identified to the operators prior to the commencement of the work. 2,
Operators Signature: Date:

Docket #

Start, End &
Break Time

Allocation of

Work Performed

Cost/Rate
Adjustments

Client Approval
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Conversion of Dockets from Paper to Electronic

=% Paper

——% Electronic

% Dockets

o

. 95 of

Company Skilled Labour Hire

dockets are

130,000 .
paper dockets per year electronically generated by the
workforce, saving 110,000 paper
EBE @ngm {?u;mm dockets per year and reducing
((EQS'F'C administrator head count by
$250M p.a. recurring 8 pEOple

sustaining gas infrastructure




“With electronic timesheets, you “One of the biggest issues with our

canreliably use the data industry is poor planning. This takes a

the day after it’s task that doesn’t reqU(re any planning
away from the supervisor so they can

entered. really plan the day
..that planning time is

The old approach meant you could . _ _
priceless for understanding the job

be making decisions on half the

data — meaning poor decisions.” and from a safety and quality
perspective.”
Ernie Downes Da_mian Percy
Project Controls Manager Project Director
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Earned Value reports

C/T =1,220 min (20.3 hrs)

Value Add = 365 min

Non-Value Add = 1105 min (18.5 hrs)

Duplicate Effort = 85 min

et left
ets pockets & e me 3
me 15 0:,‘:‘; \no Ute aﬂcﬂf"e“; gup;"‘:‘sms per
[ r Suep m‘oll:tl: o o \os! Eng-meer
Subcontractor x45 Supervisor x3 Supervisor x3 Engineer x1 Planner x1
Write up Docket Approve & Cost Daily Diary Check Cost Update Reports
Code Docket Code, Costing &
Record Progress
resources used
Copy progress
Take costs off |:> °
Subcontractor —> —> ——> LA | m— dockets & costo o
performs commentary Record progress spreadsheet
work Record progress
Value Add Time 225 mins 60 mins 60 mins 20 mins
. 14 hrs 2 hrs
Non-Value Add Time 0 mins 60 mins | 0 mins 0 mins 30 mins Minimum 25 mins Minimum 30 mins
G/T =5 min C/T =20 min C/T = 30 min C/T = 45 min C/T =30 min

Non-Value Add = 0 min

Value Add = 225 min

Value Add = 60 min
Non-Value Add = 0 min

Value Add = 60 min
Non-Value Add = 30 min

Duplicate Effort = 0 min

Duplicate Effort = 0 min

Duplicate Effort = 30 min

Value Add = 20 min
Non-Value Add = 25 min

Duplicate Effort = 256 min

ingl
Lose sll'\gl
cost dist!

of truth @8

source
 onnected from

dockets .

Value Add = 0 min

Non-Value Add = 30 min

Duplicate Effort = 30 min
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Decision makin

Decision
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Invoices
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Site [
Dockets '

. 1x per - . _
Docket Registers subcontracr | 2=t HE

Accruals

(1x spreadsheet per subcontractor)

1x per day

1x per subcontractor Reconciliation

Production Tracking Sheets

/

Reporting & Forecast

(1x per work discipline)

(1 per work area)

(1x per code code)
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“Without data
you re just
another person
with an opinion.’

W. Edwards Deming,
Data Scientist
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I’'M JUST COLLECTING THE
SITE PROGRESS
SPREADSHEETS FROM THE
ENGINEERS

£\




Construction data

« Better projects outcomes require better
decisions

 Better decisions require better information
(accurate & timely)

« Construction data Is an asset — technology
unlocks the value

Envision.
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