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Capability Statement



An End-to-End Solution

At TACTIC, we've united experts spanning Workplace Strategy, Leasing Advisory, Workplace
Design, Furniture Advisory and Fitout Construction to deliver superior, streamlined results.

We offer a single touch point for your commercial office needs, from understanding your
requirements to final move in. We leverage the right balance of expertise at every stage,
providing information, coordination, and decision-making advantage to drive better business
outcomes.

» Workplace
Strategy

Optimise your office environment with
analytics backed by global research.

» Leasing
Advisory

Source the right space and negotiate the best
financial metrics to elevate your business.

» Workplace
Design

Design space that will enhance culture and retain
and attract the best talent for your organisation.

» Furniture
Advisory

Improve employee productivity with the world's
most researched and developed furniture.

» Fitout
Construction

Progressively budget from commencement to provide
cost certainty and streamline decision making.




Workplace

Our approach to strategy is data driven, research based, and tailored to your specific business.

We work with empirical information to catalyse positive transformation at every point toward
your commercial objectives - translated via the following processes.

Here's how v

Culture
Your current and future

Lens® is an online employee survey organisational culture
aimed at distilling a qualitative
understanding of your organisation, ) Working Sty|es
its people, and their grass roots & Outlining mobility and
sentiments towards enacting diversity
meaningful change.

Satisfaction

Employee satisfaction ‘pre’
and ‘post’ intervention

This is across three modules, being:

e Test Fits
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This is the physical translation of our & Review outcomes that best fit
transformation strategy - detailing your space and objectives with
work patterns, layout concepts, multiple test fits

materials, lighting, and acoustics
- to be developed via expanded
workshops and planning with our Our multidisciplinary team

experts. workshop solutions that bridge
sociology, design, and construction

Expert Collaboration

®
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Frederic Libet Descorne
Director

0450 631348
frederic@tactic.au

Workplace Strategy




[.easing

Our team has negotiated over
1,000,000m? of office space across
Australian and International markets,
allowing our clients to leverage our
intimate knowledge of the commercial
real estate sector.

\We maintain a best-in-class database of

How It Works

Workplace Strategy
Let us help you develop a comprehensive office
review that best achieves your commercial objectives.

Landlords and Agents to ensure awareness of
every available space, as well as a transaction
register to benchmark against market lease
terms and financial metrics.

Meet The Team

Mel Pikos
Managing Director
0417 087 939
mel@tactic.au
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Stephen Parker
Director
0439 034 026
stephen@tactic.au

Brianna Hoy
Senior Associate
0403 604 025
brianna@tactic.au

Serena Saunders
Associate

0474 924134
serena@tactic.au
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Michael Skarparis
Director

0405 038146
michael@tactic.au
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Lee Berry
Director

0490 553 094
lee@tactic.au
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Ben Mobbs
Associate

0435830 370
ben@tactic.au
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Zac Russell
Analyst

0478 911 447
zac@tacticau

Market Capture
We leverage our access and relationships, and a deep
understanding of your business to seek the best options.

Shortlist & Inspect
Our grasp of assets in the market helps narrow and
target superior options that befit your objectives.

Competitive Tension
We extract the best commercial offers for review
via our meticulous engagement process.

Workplace Design
Our Design team commence preliminary spatial
concepts designed to your vision and strategy.

Budget
We provide accurate preliminary fitout costing
estimates to inform your decision making process.

Negotiate & Secure
We negotiate with your preferred option with
total clarity on risks and costs to your business.

Detailed Design
Our in-house design team can proceed to
detailed design and services engineering.

Fitout Delivery
We absorb the construction risk with a fixed
price contract that ensures cost certainty.



Workplace

A workplace that works hard for your
business starts with a design that
understands your business.

Good design is sympathetic, not systematic. It
comes from an aligned understanding of your
business, its process, people, and objectives to
deliver a solution that is practical and engaging.

See What You Can Do

Discover the possibilities with a
complimentary  obligation-free
session with one of our designers

At TACTIC we utilise detailed workplace strategy
to activate and elevate your spatial utility and
powerfully push your business forward.

Work with our Design team to realise your vision.
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Furniture

TIC x HAWORTH

TACTIC has an exclusive partnership with HAWORTH, one of the largest commercial
furniture manufacturers in the world. HAWORTH's products are backed by the
highest research and development (R&D) budget in the world, facilitating global
contracts with some of the best companies across the globe.

We've chosen a strategic partnership with HAWORTH in order to offer our clients

exceptional benefits.

$250 Million+
invested in R&D

Discover scientific
comfort a quarter of
a billion dollars in the
making - featured
across all options.

World Leading
Furniture

HAWORTH is one of
the top three furniture
manufacturers in the
world, grossing over $2
billion in annual sales.

©

10+ Year Warranty

Our options are
guaranteed to exceed
the life of your lease
and engineered to
withstand at least a
decade of intensive use.

400+ Options For
All Occasions

With over 400
products across all
price points, we have
ensured comfort is
always accessible

Ergonomic Design

Experience over three
decades of ergonomic
research backed by the
largest research and
development budget
globally.

Zero Waste to
Landfill

TACTIC and HAWORTH
are committed to
ensuring a better future
with a zero-production
waste to landfill policy.

HAWORTH is the furniture of choice for the best companies in the world.
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Fitout

A delivered fitout is about reliable timelines and budgeting, as much as it is

about architecture.

We are not just building your space, we are building for your business. Our leasing, design and
construction teams cross collaborate to optimise your lease terms and incentive to match
your desired design and best fit your budget. We then absorb the risk with a fixed price
contract to ensure you have cost certainty.

Simple | Practical | Strategic Re-use
Basic
Re-use existing elements
Standard fixtures and fittings

No tiles — Carpet & vinyl only
Fixed workstations
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Attainable | Considered | Bespoke

Classic

Quality fixtures and fittings
Porcelain tiles in lieu of vinyl
Reconstituted stone

Fixed workstations

Aspirational | Meticulous | Luxurious

Luxury

Premium fixtures and fittings
ltalian travertine & crazy paving
Genuine marble
Sit-to-stand/fixed workstations

Mel B Pikos Nadia Zuk Steve Tyrrell Matthew Flexman Morea Pease

Director Snr. Project Manager Snr. Estimator Project Coordinator ~ Contracts Administrator
0417 882 474 0421847283 0468 412 077 0438 226 802 0432 278 612

cm@tactic.au nadia@tactic.au steve@tacticau flex@tactic.au morea@tactic.au



You're in good company

Having led global agencies and worked together with a multitude of
premier businesses, we have an unmatched reputation for results and long
term client satisfaction.

See for yourself
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Book an expert consultation today

MEL PIKOS
Managing Director
mel@tactic.au

0417 087 939

MICHAEL SKARPARIS
Director

Leasing Advisory
michael@tactic.au

0405 038 146

LEE BERRY
Director

Leasing Advisory
lee@tactic.au
0490 553 094

BEN MOBBS
Associate
Leasing Advisory
ben@tactic.au
0435 830 370

DANIELLA GRI
Design Director
Workplace Design
daniella@tactic.au
0402 912 423

NADIA ZUK

Senior Project Manager
Fitout Construction
nadia@tactic.au
0421847 283

FREDERIC LIBET DESCORNE
Director

Workplace Strategy & Furniture
frederic@tactic.au

0450 631348

MATT KRATIUK
Chief Growth Officer
mattk@tactic.au

0477 007 054

STEPHEN PARKER
Director

Leasing Advisory
stephen@tactic.au
0439 034 026

BRIANNA HOY
Senior Associate
Leasing Advisory
brianna@tactic.au
0403 604 025

MEL PIKOS (CM)
Director

Fitout Construction
cm@tactic.au

0417 882 474

STEVE TYRRELL
Senior Estimator
Fitout Construction
steve@tactic.au
0468 412 077



Make your move.



