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Collaboration for cost certainty

~/ Improving design quality and correctness

@

@) Targeted earlier investigations to manage risk exposure through design and delivery

Address uncertainty with appropriate estimate allowances and contingency

[ury

Improving business case and pre-tender estimates including independent reviews

Value engineering to maximise whole-of-life benefits
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#%* Early industry and partner engagement and collaborative risk management




Co I Ia borati O n as Sta n d a rd Key elements of collaboration include:

Communication

Collaboration is possible on all projects — Trust and Honesty

irrespective of contract.
Shared Goals

We call this ‘Collaboration as Standard’
Cooperation
Coordination
Accountability
Respect
Adaptability

Conflict Resolution
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Collaborative
Procurement and
Delivery Model:
Key outcomes:

The model will help us...

Unlock planning and pre-procurement to streamline delivery

Work with the market
* Understand and respond to market capacity and needs

+ Position TMR as an informed and active client

Enhance the tendering process - optimising time and cost

Evaluate tenders differently

* Assess value for money differently (choose a partner with a fair price, not necessarily the lowest
price)

+ Balance non-price requirements, improve cost confidence and reward performance

Streamline Project Delivery
« Leverage TMR's existing contracts
« Embed the TMR-Infrastructure Industry Engagement Charter

» Obtain efficiencies to reduce overheads and administration burden

Scale solutions for use across all TMR projects.




Current as of July 2025

Collaborative Procurement and Delivery Model

OnQ Project
Phases

Concept Development Implementation Finalisation

(Source Suppliers) (Establish Service (Benefits

Capability, Deliver Service Realisation)
& Readiness) ’

(SASR, PE, BC) (Supply Strategy

(shows alignment with Development)

PAF phases)

> >

LEGEND Early Market Engagement Market Engagement Market Engagement
Informs preliminary Informs business case Validates supply strategy
evaluation development before tender documents

q A are released
Primary Deliverable

Packaging / Programs Packaging / Program Packaging / Program

Validation to inform business case

Relates to market
engagement

Enhancing collaboration during
Tendering
Enhances existing and
establishes new tendering
processes to drive collaboration.
Seeks to maximise interaction

Informs validation of
packaging before tender
documents are drafted

Preliminary consideration
for how project scope /
outcomes are grouped

and managed to optimise

Relates to risks and
contracts

Delivery Strategy Analysis (DSA)

efficiency Overarching guideline to enable with market participants during
TMR’s Project Teams to conduct a tendering and prior to contract
Relates to procurement Early DSA DSA and includes quick reference DSA award (where appropriate)

Validates delivery
strategy based on
current detailed
information before
tender is released

Project Profile 1
Form that captures project
characteristics

and evaluation

information on delivery strategies

Supporting deliverables

Preliminary, high-level DSA
informs planning
Assessing Value for Money
Leverage national best practice
for the assessment of price and
non-price criteria.
Documents policy (i.e., default
positions) and considers
alternative pathways to drive
value for money.

Secondary Deliverable
(an approach will be drafted
within a primary deliverable of
the same colour scheme)

Scan this QR
code to
download a
copy of the
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DSA Framework

Suite of tools and templates that |
drives a structured and collaborative |
approach to selecting a delivery 1
|

1
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strategy.

Procurement Strategy
Sets the overall direction and principles for procurement
to drive best for project outcomes.

CONTRACT AWARD

TENDER GOES TO MARKET

Procurement Plan
Specifies procurement activities
including a detailed activity plan
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n scope and reviews, and drive high quality project outcomes

ecifies how designers are sourced to o




Thank you and stay
connected
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