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Capital Purchases by purpose 2025-26
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Source: Queensland Budget Paper 3 Capital Statement 2025-26
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Victoria Park Precinct Master Plan
Led by DSDIP

R4S I

Phase 1 — Precinct Infrastructure
Structure Plan

» |dentify the major pieces of connectivity and
public realm infrastructure required for the
precinct to operate both during the Games and
the decades beyond

D Principal Contractor for Phase 1 awarded to
ARUP on 17 September

w Phase 2 - Integrated Master Plan

o YN ‘ : :

<GS ST 3 » Detailed master plan — focus on user
experience, public and green spaces and
integrated design outcomes

! : : I
: Allows GIICA to deliver Brisbane | = Delivery end of 2026

| Stadium and National Aquatic Centre |
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Queensland Government

Games Stakeholders Relationship VP procurement

Department of
Sport, Racing and
OIympic:I and DSDI P

Paralympic Games

Brisbane 2032

Department of State
Development, Australian
Infrastructure and Government
Planning

r———————1

Victoria
Park

Games Independent Masterplan

Host Councils
Infrastructure and
—————— ... and Asset
Coordination

Owners

Authority
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Delivery
Partner (TBD)

Principal
Architects for
Brisbane
Stadium and
NAC (TBD)

Early Contract
Involvement
with builders



Queensland Government

Precinct Delivery - Responsibilities

| Victoria Park Precinct (VPP) | | Citx Centre Games Mega-Precinct |
Core Delivery Area (CDA)

—_—_—_——_—_—_—_—_1--—_--—_--—_--—_--—

I I Victoria Park I I I I VPP Precinct Connectivity I I Cit¥ Centre Connectivitx I

Victoria National Site-wide | | Connected Precincts Program I

Park Aquatics Precinct

Stadium Centre Works

I I Operator Assurance I 2032 Delivery Plan — Active Travel Corridors
I I I Locally-controlled Roads and Active Travel Network Upgrades

Parklands and Public Realm Upgrades
Major Transport Connectivity (Railways, Busways and State-controlled Roads)
Trunk Infrastructure & Utility Network Upgrades (Energy Queensland, Urban Utilities, Brisbane City Council, Telecoms etc)

Supporting Overlay for Games

Responsibilit

DSDIP DTMR RNA /
Lendlease

0QGA

0COG sQ BCC L4 Shared |
Providers
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An update from GIICA
Actviy [ Date

First tender award for minor venues End of 2025

EOlIs for Principal Architect for National Closed September 26
Aquatic Centre and Brisbane Stadium
GIICA's Delivery Partner Award anticipated by end of 2025

Register for GIICA
supplier
opportunities using
the QR code
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Get ready for the Games pipeline
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Create profile on

supplier portal to

help Govt buyers
find your
business
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