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Executive search

Project resourcing

Attraction techniques

Talent pooling

4020 Consult’s purpose is to provide our clients within the Infrastructure and Utilities sectors with a

genuine advantage for attracting and securing high-quality, professional talent.   

With a focus on critical sectors, we form genuine partnerships with a select group of clients to support

better business and project outcomes. We do this by connecting you with outstanding industry

professionals through our experienced team, extensive networks and the broader industry community.  

From the outset, we take great care to understand your business and expectations, ensuring the level of

service and results our long-term clients value. The word partnership is used often, but we believe it’s

earned. We’re proud to work alongside exceptional organisations and to see the positive impact our work

has within them. 

ABOUT US

HOW WE DO IT

WHAT WE DO

We believe successful recruitment starts with a deep understanding of your brand, culture and company

DNA. Our consultants act as true ambassadors for your business, skilled at promoting your organisation and

engaging professionals who may be not actively searching for a new job and are well-settled in secure roles.  

In a highly competitive market, a proactive, targeted approach is essential. By focusing on your key

competitors, we access the passive talent market and engage individuals who meet your technical and

cultural requirements. We take the time to build rapport, share meaningful insights about your business,

leadership and culture, whilst having a deep understanding of candidate skills, experience, motivation, goals

and aspirations, to deliver outcomes that last. 

Contracting is a core pillar of our business and a key advantage for clients needing flexibility, speed and

certainty. Through our WeCARE4U initiative, we actively support the health, wellbeing and psychological

safety of our contractors, resulting in higher engagement, stronger performance and improved retention. For

our clients, this means reduced risk and access to motivated professionals who are ready to add value from

day one.

Our team brings first-hand industry experience, having worked for Infrastructure and Utilities companies such

as Thiess, Clough, Ranbury, SKM, Fulton Hogan and Pensar Infrastructure. This perspective allows us to truly

understand the challenges you face and add value beyond traditional resourcing companies.  

Research capability that maps projects,

professionals and opportunities to increase

your market intelligence.

“Teaming up with Joel & 4020 Consult is a no-brainer. Joel adds that refined horsepower
to the Recruitment, Marketing and Business Development functions within our business.”

Mark Phillipi | HSEQ & HR Manager, Alder
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Operations Delivery DesignPlanning

Business Case Feasibility

Procurement

We partner with clients across the Infrastructure and Utilities sectors, including Asset Owner/ Developers,

Government, Regional Councils, Project Management & Advisory Firms and Construction Contractors. We

offer support through all stages of the project lifecycle, including corporate roles that support company

success. 

CLIENTS

OUR VALUES

OUR MISSION
Bringing great people and businesses together for real impact.

WHY 4020 CONSULT?
We are highly regarded by industry participants and considered trusted advisors.

We create genuine partnerships with our clients.

We are highly visible in the market via our appetite for networking, association memberships and event

sponsorships.

TRANSPARENT

REAL

EFFECTIVE

DISCERNING

POSITIVE

We insist on honesty and openness 

We are genuine and authentic at all costs

We cut through to get real results

We only partner with clients we would work for ourselves

We take our work seriously but not ourselves

“4020 Consult consistently delivered candidates of a high calibre, aligning to the job brief and
requirements of the role. They took the time to understand the business and industry.”

Sarah Clarke | Senior Resourcing Advisor, Sunwater



WHAT OUR CLIENTS SAY ABOUT US AND OUR WORK

We’ve worked with 4020 for several years now. Despite BB CIVIL being a small family

company with low recruitment requirements, the 4020 team always made us feel like an

important and valued client of theirs. Their professionalism and prompt service, as well

as transparency in only providing a high calibre of candidates that match our

requirements has been outstanding. 4020’s connections and networks within the

construction and engineering industry is evident. 

Jan Bodnaruk | Managing Director

Finding high quality people who can seamlessly slot into the culture of an organisation is

a skill that few in the recruitment industry can consistently achieve, and in my experience

Joel’s score card is better than most. He is passionate about not just the people, but the

success of his client’s business as a whole. Joel and the 4020 team have played a key

role in the rapid growth of our business over the last few years. 

Paul Leach | Director

4020 Consult have been great to dealt with. The team are very knowledgeable and have

great connections across the civil engineering market. They have provided me with very

effective/experienced staff that continue to be critical in the successful delivery of key

infrastructure projects. I would highly recommend 4020 consult for any civil

engineering/project management needs. Thank you!

Pedro Baraza | Construction Manager

Joel has an excellent understanding of the full life cycle of construction projects and

the people who help win, design, plan, deliver & commission them. He is very well

respected & networked across the industry and always provides strong, suitable and

well considered solutions. He understands us and this industry, takes the right brief,

asks the right questions and provides the right solution for us. I appreciate his straight

talking, honest and ethical approach and I genuinely enjoy working with him.

David Sheehy | Head of Resourcing, Diversity & Indigenous Affairs

A great selection of candidates has been provided that has accurately aligned to our

needs which has been much appreciated. We will continue to work with the 4020

Consult as our values align, and both being outcomes focused entities. 

James Hayward | Director

Partnering with 4020 Consult has been a game-changer. Their commitment to authentic

partnerships and deep understanding of our operational context means they go above

and beyond to support our growth with the placement of the right people. 

Their ability to align the right expertise with our strategic goals has helped us scale

responsibly, ensuring our projects are future-ready without compromising on quality or

user experience. I value their proactive approach, integrity, and the genuine care they

show in building long-term relationships. 

Courtney Cook | Portfolio Manager 



OTHER SEARCHES COMPLETED
CleanCo

Chief Operating Officer,

Senior Project Manager

Fraser Coast Council 

2 x Project Managers

Brisbane City Council

2 x Project Managers 

Powerlink 

Team Leader Electrical

Engineering  

Seymour Whyte 

Project Director, Design

Director 

Roadtek 

Project Manager, Project

Engineer, Superintendent

MPC Kinetic 

Project Director

(Renewables) 

DECMIL 

Civil Project Manager

(TMR Works) 

Sunwater

Commercial Manager,

multiple Project Engineers 

Eire Constructions

Chief Operating Officer,

General Manager 

RP Infrastructure

Project Managers,

Commerical Managers

Durack Civil 

Civil Project Manager

(Capital Works)

Fulton Hogan

Project Director, Design

Director 

Clough

x128 White Collar roles in 6

months

Pensar Construction Group

Numerous Engineering,

Estimating, and

Project management roles

City of Ryde

5 x Project Manager

IN4 Advisory

Project Managers

Service Stream

Project Managers

Brisbane Airport

Engineering and Project

Management Jobs

Gladstone Area Water Board 

Project Manager 



“I have known Joel Martin for the best part of 15 years and during this time have developed a strong work and

personal friendship. Joel has a unique ability to match people to businesses to get the best results for both

parties. His ability to understand your business and take the time to vest himself in it is second to none in my

opinion. He has ensured that the people being employed at Pensar are of the highest standard and continue

to improve the company’s culture. His ability to navigate difficult situations makes him a person that can be

relied upon when things are not going particularly well. Joel is a person that will make a difference and has a

positive influence.” 

Clint Thorp | Chief Operating Officer, Pensar

With over 20 years’ experience consulting to the Infrastructure and Utilities sectors,

Joel is passionate about delivering exceptional outcomes that directly influence

client and project success. His career has focused on connecting people and

projects, helping optimise the delivery of major road, rail, resources and utilities

projects across Australia.  

Known for building enduring, mutually beneficial relationships, Joel’s network and

reputation are unmatched. He actively supports the sector by volunteering his time

to help lead Industry Associations and initiatives like IAQ, EPIQ, QMCA and

Constructionarium. 

JOEL MARTIN | MANAGING DIRECTOR/ PRINCIPAL - CIVIL

ABOUT US

Paulina is a highly experienced Senior Consultant with over 12 years of industry

experience - commencing her career in Brisbane within the Engineering Civil

sector. She has a strong track record of building trusted relationships with both

clients and professionals, and of growing long-term partnerships across Australia.  

With a deep understanding of the civil engineering market, Paulina is known for

sourcing niche and specialist talent, supporting complex projects and

championing diversity within teams.  

PAULINA O’HAGAN | SENIOR ADVISOR

“t has been a pleasure to work with someone who shares similar values of commitment and integrity. Paulina’s

ability to consistently exceed expectations while maintaining a positive and collaborative spirit is something I

deeply admire. I highly recommend Paulina for any endeavor she pursues. Her skills, dedication, and

professional approach will undoubtedly bring significant value to any project or team she is a part of!” 

Carter Dumont | CEO, Condor Energy



ABOUT US

Tahnia supports 4020 Consult across marketing, communications and operations.

With experience in marketing campaigns, events and business development, she

brings a strong ability to deliver initiatives that enhance brand presence and client

engagement. 

Combining creativity with organisation, Tahnia thrives in fast-paced environments

and takes pride in delivering high-quality outcomes and seamless support for the

team and clients.

TAHNIA MILLER | MARKETING & ADMINISTRATION COORDINATOR

Sarah joined 4020 Consult in 2019 to lead operational excellence and ensure

partners receive consistently high levels of service. She also undertakes detailed

research assignments, mapping projects, talent and opportunities at the request of

clients. 

Sarah’s background spans recruitment within Engineering, Construction and IT,

followed by a decade in Federal Government roles requiring in-depth research,

analysis and stakeholder engagement across government and community. 

SARAH MARTIN | DIRECTOR - OPERATIONS

“Sharon’s diverse and complete experience was instrumental in the development of the project Resource

Management function. I tasked Sharon with overhauling existing rudimentary and immature recruitment

systems/processes. A mandate she approached with intelligence, efficiency and candidate best interests at

heart… As ambassador to the individual, an ethical benchmark (especially for myself), a HR source of

knowledge and a team player/mentor, Sharon’s contribution was unmeasurable but irreplaceable.” 

Luke Cannon | GM Resource Management, Thiess

Sharon brings extensive experience across Mining, Engineering, Minerals

Processing and Construction. Her background in resourcing and HR provides

clients and candidates with informed, best-practice advice and support.  

Having worked for market-leading organisations, Sharon is highly skilled in

managing complex and sensitive matters. s. Sharon focusses on developing

respectful and honest relationships to ensure positive outcomes for all parties

SHARON WOOD | SENIOR ADVISOR


