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Welcome to Coates

Hire and so much more
At Coates, we support Australian industry with leading equipment solutions

Since 1885, Coates has been supplying high-quality equipment to a range 
of industries, including construction, engineering, infrastructure, mining 
and resources, utilities and energy, manufacturing, and major events.

We’re more than just Australia’s leading equipment hire company. 

Alongside our core rental business, we provide a full suite of integrated 
solutions, including temporary works engineering, industrial maintenance, 
power and HVAC, traffic management and portable solutions. 

Our general hire and specialist solutions work together, delivering an 
end-to-end offering that helps keep your project running safely, smoothly 
and on schedule.

Scan QR code to watch 
our brand in action 

https://www.youtube.com/watch?v=EvIjY6_ACTo&ab_channel=Coates


A b o u t  u s



Capability statement

4
About us

National scale, financial strength 

140

145+

1,800

$1.85bn

$200m

years’ experience

branches nationwide

dedicated sta


in assets

annual capital investment
in FY26

Our vision is to be 
the first-choice 

industry-leading 
equipment solutions 

provider

National branch network

26

1

8

31

51

20

4
4

Scan QR code to see 
our full branch network

 Proudly Australian-owned 

https://www.coates.com.au/find-a-branch
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About us

Expertise you can rely on 
A strategic partner who adds value at every stage

Our reputation is built on proven expertise and consistent delivery 
across the following areas:

•	 Equipment Hire

•	 Engineering Solutions

•	 Industrial Solutions

•	 Power & HVAC

•	 Traffic Solutions

•	 Portable Solutions

Our end-to-end solutions offering is supported by:

Reliable transport & maintenance
Our national transport network strives to deliver equipment safely and 
efficiently to metro, regional and remote locations. Regular servicing by 
our expert maintenance team keeps equipment performing reliably and 
reduces downtime.

Innovative technology
Technology underpins everything we do. Our IoT-enabled telemetry 
solution and proprietary systems like Coates Connect and SiteIQ 
provide you with valuable equipment data, analytics and insights to 
inform your current and future projects.

Exceptional people
Our people bring vast product knowledge and deep industry 
experience to every project. We mobilise a multidisciplinary project 
team to suit your project requirements, with one point of contact to 
provide certainty, confidence and peace of mind.

Dedicated customer support 
Relationships matter at Coates. With the largest account management 
team in the hire industry, backed by our National Operations Centre 
in Sydney and Customer Support Centres in Brisbane, Melbourne, 
Sydney and Perth, we’re here to support you. We act as an 
extension of your team, overseeing hire and compliance to provide a 
seamless experience.

What this means for you:
•	 Convenience of a one-stop shop

•	 Support across entire project lifecycle

•	 Greater accountability and less risk

•	 Smarter, data-driven hiring decisions

•	 More efficient outcomes
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About us

Safety and compliance 
Safety First: Our safety commitment
At Coates, providing a safe workplace for our employees, suppliers, contractors, customers and visitors is 
central to our safety vision and culture.  

We believe a robust safety culture is achieved through strong leadership, built on mutual respect and a clear 
understanding of everyone’s roles and responsibilities. We foster a mindset that is curious and prepared for 
the unexpected, with a drive for continuous learning and a just and fair culture that prioritises safety, health 
and wellbeing. 

Coates’ Safety First culture is anchored by our six Life Saving Rules and our top 10 Critical Risk controls. 

To drive continuous improvement, we have established guidelines for our required safety behaviours in the 
workplace. We manage our high-risk work activities through the critical risks and the associated Hazard Control 
Procedures, which establish a baseline set of non-negotiable rules and safe work practices.  

By adhering to these essential control methods and embodying our required safety behaviours, our goal is to 
create and maintain healthy and safe workplaces.

Risk  
assessment

High-risk work

Training &  
competency

Fit for work

Tools &  
equipment

Critical risk 
non-negotiables

Coates Life Saving Rules
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About us

Prioritising safety in every operation
Our commitment to safety is unwavering. We implement comprehensive safety-driven processes to protect our 
people, our customers and our assets. These include:

•	 Hazard Control Procedures and Safe Work Method Statements for Coates’ Critical Risks 

•	 Daily pre-start meetings 

•	 Take 5 risk assessments and risk management processes  

•	 Itemised maintenance checklists 

•	 Equipment and transport logbooks 

•	 Load restraint guidelines 

•	 Supplier and contractor compliance and induction programs  

•	 Annual Quality Assurance HSEQ Program  

•	 Safety induction processes

Our maintenance system
We understand the impact of delays on site, which is why our equipment is regularly serviced by our own expert 
maintenance team. Servicing is managed and documented through our proprietary maintenance system that 
integrates OEM requirements with years of Coates’ experience and knowledge. 

Each machine has a service sticker detailing its service history, including service dates, location and technician. 
High-risk equipment is also fitted with logbooks, enabling operators to conduct pre-start safety checks and 
record any faults, promoting a strong culture of safety and accountability.

Full compliance support
Coates proudly collaborates with our suppliers and customers to drive high safety standards. We believe that 
when we work together, we can improve safety outcomes in partnership.

To support our suppliers, customers and contractors, we prioritise transparency and the sharing of relevant 
information. Safety documentation is provided when hiring equipment, with additional materials available 
on request. As an example, these may include plant risk assessments, certifications and logbooks for high-
risk equipment.

We understand that our suppliers have varying operating hours and flexibility is key to efficient and streamlined 
contractor onboarding. Our SafetyHub system allows our valued suppliers and contractors to self-register, 
upload insurances, licence and safety compliance documentation, and complete Coates inductions 24 hours a 
day, 7 days a week. We also provide dedicated telephone support during business hours.

HSEQ certification
At Coates, regular performance reviews are essential for driving continuous improvement. As such, our HSEQ 
Management System is third-party certified at five key sites: Mascot, Moorebank, Kingston, Dandenong and 
Belmont. This certification assures our customers that Coates’ HSEQ policies, processes and work practices 
meet ISO standards, reflecting our commitment to excellence in health, safety, environment and quality.
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Transport

Transport
Reliable equipment delivery, nationwide
Our extensive transport network helps ensure equipment is delivered safely and efficiently – whether to metro sites 
or remote locations. With a large internal truck fleet supported by a network of accredited transport providers, we 
offer the scale, flexibility and responsiveness needed to meet customer demands across Australia. This hybrid 
model ensures continuity of service and mitigates supply chain risks by reducing reliance on any single provider.

Vehicle safety system 
We’re rolling out advanced vehicle safety systems across our internal truck fleet, including telemetry technology 
that captures real-time data on driver behaviour, location and safety performance. This data enhances operational 
oversight and supports continuous improvement in safety and service delivery.

Operational safety procedures
Safety is embedded in every aspect of our transport operations. 

Under the Heavy Vehicle National Law (HVNL), anyone involved in transport-related activities must comply with 
load restraint laws. Coates supports this requirement through our Load Restraint Guide, which outlines the restraint 
methods required to meet the performance standards listed in Schedule 7 of the Heavy Vehicle (Mass, Dimension 
and Loading) National Regulation 2021. 

Our approach is further supported by comprehensive operational procedures, including mandatory training and 
induction for all transport providers, and Job Safety and Environmental Analysis (JSEA) and Take 5 protocols for 
loading, unloading and spotting to ensure safe site operations.

Delivering a better customer experience
Transport plays a key role in your customer experience. Timely and safe delivery of equipment is essential 
to maintaining productivity on site, and our teams collaborate closely with customers to ensure equipment is 
Delivered In Full, On Time (DIFOT), while upholding Chain of Responsibility (CoR) compliance. Our Transport 
Management System provides real-time visibility, allowing us to communicate proactively and resolve 
issues quickly.



Ke y  p r o j e c t s
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Key projects

Partnering for success
With extensive experience supporting Australia’s most iconic projects, Coates delivers integrated solutions that 
drive performance, efficiency and reliability. Our unmatched scale and capability make us the trusted partner for 
major projects nationwide.

NSW:  Snowy Hydro 2.0

$12 billion hydro expansion project  |  Future Generation JV

NSW:  Sydney Metro – Western Sydney Airport 

$3.8 billion rail project | Parklife JV  

NSW:  Inland Rail

$14.5 billion rail project  |  BMD & Fulton Hogan 

WA:  Forrestfield-Airport Link, Perth 

$1.86 billion rail project  |  Salini Impregilo & NRW

VIC:  West Gate Tunnel, Melbourne 

$6.7 billion road project  |  John Holland & CPB  

WA:  NorthLink, Perth 

$1.12 billion road project  |  CPB Contractors

VIC:  Metro Tunnel, Melbourne

$11 billion rail project  |  Lendlease, John Holland & Bouygues

VIC:  Sky Rail, Melbourne

$1.6 billion rail project  |  Metro Trains, Lendlease & CPB 



O u r  c o r e  c a p a b i l i t i e s
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Our core capabilities

Equipment Hire
Access Australia’s largest fleet of 
high-quality equipment
Our national branch network and strong local 
relationships ensure we can respond rapidly to your 
changing needs. Backed by a large transport fleet, we 
can deliver wherever and whenever you need it.

Coates Connect portal
Coates Connect is our free customer portal that 
gives you more control over the hire process, more 
convenience when managing your hires and more 
confidence in controlling your costs.

With its simple navigation, user-friendly dashboard 
and handy traffic light system, the portal helps 
you manage your equipment and expenditure 
without the stress.

View information by account, job site or business unit, 
then monitor off-hire dates, request a hire extension, 
view invoices, access safety information and export 
formatted reports – all in one place.

Benefits for your business
•	 Greater visibility

•	 View equipment on hire and expenditure across 
your sites and divisions

•	 Better equipment utilisation

•	 Avoid duplicate or unnecessary hires, and transfer 
idle equipment between sites 

•	 Tighter cost control

•	 Customers typically save between 3% - 10% on 
hire expenditure using the portal

•	 Increased payment efficiency

•	 Track invoice status and reduce time-consuming 
invoice disputes 

•	 Improved safety management

•	 Access equipment manuals, service history and 
safety information

Universal telemetry solution
Telemetry data gained through IoT, such as location 
and equipment utilisation, feeds into Coates Connect 
to maximise the value of your rental equipment, drive 
productivity and help reduce operating costs. 
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Our core capabilities

Our fleet sustainability
Hiring from Coates makes your job easier and more 
cost-effective. We handle the behind-the-scenes 
tasks – maintenance, spares, compliance, storage 
and transport – while you have access to our 
extensive national fleet. 

Using the right equipment at the time you need it and 
then returning it to us in a circular model, allows you 
to minimise the environmental impact across your 
supply chain. 

Our broad equipment range allows you to choose 
from the following technologies.

Hybrid
Typically combines a combustion engine with a 
battery-electric motor and sometimes solar.

	D Low emissions

	D Reduced fuel consumption 

	D Reduced energy costs

Battery-electric
Equipment powered by electricity and battery energy 
storage with zero tailpipe emissions. 

	D Zero emissions when recharged from 100% 
renewable electricity

	D Quiet operation

	D No pollutant emissions, improving occupational 
hygiene exposure

Solar
Equipment powered 100% by the sun, producing 
zero emissions.

	D Zero emissions during equipment operation and 
for electricity generation

	D Quiet operation

	D No refuelling or recharging required

USA Tier 4 Final / EU Stage 4 & 5 Engines
Low pollutant engines emit lower levels of pollutants 
compared to previous generation engine designs.

	D Reduces exhaust pollutants

	D Reduction in soot particles, creating a healthier 
work environment

Biodiesel & HVO
HVO and 7% biodiesel blend are both compatible 
with all Coates diesel plant and equipment.

	D Reduces carbon emissions and other pollutants

	D See the Customer Product Information Sheet for 
usage guidance

Real world results
When an Alliance including CPB Contractors, 
Lendlease and Metro Trains needed a one-stop 
shop for equipment hire for the single biggest 
level crossing removal project in Melbourne’s 
history, they called Coates. 

   Coates provided exceptional service 
over the project life. They were able to rise to the 
task of supporting a project working 24-hours-
a-day, with occupations every weekend from a 
supply and maintenance perspective.” 
 Vernon Abraham 
Alliance Asset & Logistics Manager, 
CPB Contractors. 
 

Scan to read the full case 
study or visit coates.com.au/
customer-stories

https://lnsbtj.files.cmp.optimizely.com/download/assets/Biodiesel+HVO+Factsheet/33a5fef4b2c011f09ae0b6d62868fd23
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Our core capabilities

Equipment categories

Air & Air Accessories Concrete & Masonry

Earthmoving
Elevated 

Work Platforms

Forklifts & Telehandlers
Generators & 

Power Distribution

Heating, Ventilation & 
Air Conditioning

Ladders & Scaffold

Landscaping
Lift, Shift & 

Materials Handling
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Our core capabilities

Equipment categories

Lighting Measurement

Mine Spec Equipment Pipe Testing

Plate Compactors 
& Rammers

Pumps & Accessories

Rollers Safety Equipment

Shoring 
Site Accommodation, 

Toilets & Storage
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Our core capabilities

Equipment categories

Small 
Tools & Equipment

Surface & 
Floor Preparation

Traffic Management Trailers

Trucks & Vehicles
Water Tanks, Fuel 

Tanks & Fuel Trailers

Water Treatment Welding
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Our core capabilities

Engineering Solutions
Engage the temporary works experts to 
minimise risk and increase efficiencies 
There’s a huge difference between just hiring props or 
shoring equipment versus getting a fully engineered 
solution. Coates Engineering Solutions specialise 
exclusively in temporary works, so you can continue your 
permanent works with confidence.

Highly experienced team 
•	 Civil, Structural, Chemical and Geotechnical engineers 

qualified with MIEAust, CPEng, NER, RPEQ and BLA 
(VBA) accreditation

•	 In-house Chartered engineers to provide certification 
of design and installation

•	 Supported by product specialists, project managers 
and installation experts

Complete project support
•	 End-to-end service, including technical design, 

equipment supply, installation, certification and 
project management

•	 Project lifecycle support, from initial feasibility 
to de-installation, to help minimise risk and 
avoid costly delays

•	 Close collaboration with consulting engineers and 
permanent works teams, including pre-tender 
assistance and ongoing technical, safety and 
compliance support

   We needed a high-capacity lateral 
support system, and as Coates’ proprietary 
system is one of the largest capacity solutions 
available on the market, they were a good fit for 
delivering this solution.

Eric Lin 
Design Engineer, Keller. 

Scan to read the full case 
study or visit coates.com.au/
customer-stories

Real world results
When Keller needed an internal bracing 
system for a basement excavation next to a rail 
interchange, they engaged Coates to provide 
a wirelessly monitored solution featuring 
proprietary hydraulic struts and walers.
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Our core capabilities

Industry-leading temporary works equipment
Coates has one of the country’s largest ranges of structural support and water management equipment, 
including proprietary systems and wireless monitoring via telemetry.

Structural Propping

Hydraulic Shoring

Sheet & Brace Solutions

Water Treatment

Synchronous Hydraulic Jacking

Slide Rail & Standard Shoring

Pumps & Fluid Management

Product innovation
By combining our industry expertise 
and deep understanding of 
your business with the research 
capabilities of leading universities, 
we’re delivering innovative new 
solutions. Quadshore – the world’s 
lightest heavy duty structural support 
system – is the first product to market, 
developed by Coates engineers in 
collaboration with Monash University.
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Our core capabilities

Industrial Solutions
Optimise shutdowns, maintenance and 
asset management with our specialist team
When carrying out complex industrial events, you need 
a highly experienced partner you can trust to deliver. 
Coates Industrial Solutions are recognised experts in 
this field, backed by an unrivalled range of equipment, 
technologies and support services.

Deep industry expertise 
•	 National team of shutdown managers, product 

specialists, project managers, tool store controllers 
and mechanics 

•	 24/7 support, 365 days a year, for projects of any size, 
complexity or duration

•	 Industry-specific solutions for sectors such as 
Mining, Metals, Oil & Gas, Energy, Ports & Shipyards, 
Manufacturing, Infrastructure and Construction

End-to-end solutions
•	 Complete project support, from scoping and planning 

to data-driven optimisation and reporting 

•	 24/7 tool store management of tools, equipment and 
consumables, plus services such as refuelling and 
testing and tagging

•	  Smarter asset management via SiteIQ, Coates 
Connect and telemetry

  I’ve had nothing but positive feedback from 
the Lihir team. We were particularly impressed with 
the stock control and reporting systems, and with 
the way the Coates crew stepped up to assist us in 
delivering this event during a very tight timeframe.”

Anthony Paskin 
Shutdown Logistics Senior Planner, 
Newcrest Mining.

Scan to read the full case 
study or visit coates.com.au/
customer-stories

Real world results
When Newcrest Mining planned a six-week 
shutdown at the remote Lihir gold mine in Papua 
New Guinea, they turned to Coates to deliver a 
fully staffed tool store solution, which achieved 
less than 1% tool loss.
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Our core capabilities

Smart technologies to drive shutdown efficiency
Alongside Coates Connect and our IoT-enabled telemetry solution, Coates customers have exclusive 
access to market-leading tracking and reporting tools to help boost productivity and cut costs.

Tool Stores powered by SiteIQ
Used in conjunction with a tool store, SiteIQ is Coates’ next-gen proprietary asset management system. 
It provides faster real-time management of customer-owned and hired tools, equipment, consumables and 
services. Our experienced Tool Store Controllers will track, manage and optimise assets, with customised 
reporting to drive tool efficiency and inform decision-making.

Track 
Track hired and/or owned assets and consumables anywhere and at anytime

Manage 
Manage all hired and/or owned tools, equipment,  consumables and services 

Optimise 
Access utilisation data to continually refine, understand risks and off-hire unused gear

Report 
Create fully customised reports for any project element (eg. who used what tool and when)

Plan 
Use data and insights to plan and inform future projects, reduce costs and align resources
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Our core capabilities

Power & HVAC
Solve your temporary compressed air, power, climate control and process 
cooling challenges
When you need to power your site, manage temperatures or provide compressed air during industrial 
processes, reliability and performance are key. Coates delivers turnkey solutions for power, compressed air, 
climate control and process cooling to keep your operations running.

Emergency response

Power plants

Portable solutions

Generators
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Our core capabilities

Turnkey solutions
Coates can design, install, commission, maintain 
and monitor power & HVAC systems, either as a 
temporary or long-term hire solution.

Support services
Our end-to-end approach can be tailored to suit 
your needs, including 24/7 field service, refuelling 
and remote monitoring via telemetry to ensure 
uninterrupted supply.

Rapid response
Coates can quickly mobilise equipment and 
personnel to respond to natural disasters; 
critical equipment breakdowns; unplanned 
maintenance, plant or site upgrades: or increased 
production demand.

No power, no problem 
We can supply and install generators, cabling and 
switch gear to run temporary plants off-grid in remote 
or urban areas across Australia.

  When Coates is offering high-quality, 
innovative and cost-competitive equipment and 
solutions, we would be mad not to work with them.”

 Mick Davis 
Asset Planning Superintendent, Boral.

Scan to read the full case 
study or visit coates.com.au/
customer-stories

Real world results
When Boral needed to combat 50-plus 
degree heat in a work area during a scheduled 
plant shutdown, Coates stepped in to 
deliver a bespoke spot cooling solution just 
36 hours later.
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Traffic Solutions
Deliver safe, efficient traffic control with 
expert support and equipment
Whether you’re managing traffic flow on a construction 
site, civil works project or public event, Coates Traffic 
Solutions is your trusted partner for traffic management 
solutions that help keep people safe and projects moving. 

End-to-end approach
Coates offers a complete traffic management solution – 
from planning to demobilisation – backed by a team 
of ASHTAS-qualified installation experts. With deep 
experience across a wide range of projects, 
our specialists ensure traffic control plans are 
implemented safely, efficiently, and aligned with industry 
best practice and customers’ legal requirements. 

Sustainable innovations
Coates partnered with Ingal Civil Products to recycle 
end-of-life Armorzone plastic traffic barriers, creating the 
world’s first road crash-tested recycled plastic barriers.

The MASH-compliant barriers contain 10% recycled 
materials and offer the same performance as standard 
Armorzone MASH TL2 water-filled barriers – at no extra 
cost to hire and no change to the specifications. 

  Coates’ full-service approach has allowed 
us to implement a safe, efficient and effective 
transport management solution, and to streamline 
our project delivery.

Dan O’Hanlon 
Project Manager, John Holland.

Scan to read the full case study 
or visit coates.com.au/news

Real world results
When John Holland needed one of NSW’s 
largest traffic barrier installations delivered 
within a live traffic environment during the 
M7-M12 Integration Project, they turned to 
Coates. In less than three months, our team 
installed more than 45,000 metres of barriers 
across 40 kilometres of roadwork – with zero 
safety incidents.



Capability statement

2 4
Our core capabilities

Comprehensive traffic management fleet
With one of the largest traffic barrier fleets in the country, Coates has the scale, availability and range to meet the 
traffic management demands of any project.

Barriers – BG800 Steel, 
Concrete & Plastic 

Barrier End 
Treatments & Screens 

Temporary Fencing & 
Crowd Control Products 

Sound / 
Acoustic Blankets  

Electronic 
Traffic Management  

Road Plates & Trakmats 

Road Signs
Wheel Wash Baths 

& Rumble Grids 

Truck Attenuators 
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Portable Solutions
Customisable portable site solutions for 
every site and need
Whether you need site offices, first aid stations, toilets 
or site storage containers, Coates delivers national, 
turnkey portable building solutions – from design through 
installation – ensuring compliant, sustainable and 
comfortable site facilities tailored to every project. 

Flexible configurations
Every site is unique, which is why our portable 
building shells can be configured to suit your specific 
requirements. Standard shell sizes range from 3.6 x 
2.4m to 12.0 x 3.0m, while modular complexes start 
at 6.0m x 6.0m.

We offer a wide range of customisation options and 
accessories, including wall-mount A/C units, partition 
walls, kitchenettes, office furniture and more. Options can 
integrate solar-ready power, energy-efficient lighting and 
ISC-compliant features to meet customer sustainability 
and safety requirements.

Portable sanitation
Coates has an extensive range of portable hygiene 
facilities for hire, from Portaloos with fresh water flush 
and sewer connect options to toilet, shower and ablution 
blocks in various sizes and internal configurations. 
Services include delivery and site installation, pump out 
services (weekly, fortnightly or on demand), fresh water 
refills and consumables such as toilet paper and soap.

  Our team worked tirelessly to get these 
huge compounds ready on time, demonstrating 
the dedication and teamwork that ensured a 
first-class result.

John Dular, 

Major Account Manager, Coates

Real world results
To support the Suburban Rail Loop project, 
Suburban Connect needed three major site 
compounds across Melbourne. 
Coates designed and installed multi-storey 
set-ups with custom internal fit-outs, creating 
lunchrooms, offices and ablution facilities.
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Our core capabilities

Portables fleet, built around your needs
Coates offers one of Australia’s largest and most versatile modular fleets, supporting industries from 
infrastructure through to residential construction and events.

Portable Building Shells
Portable 

Building Accessories

Portable Toilets Ablution Blocks

Shower Blocks Toilet Blocks

Ticket Offices, 
Commentary Booths, 

Serveries & Gatehouses
First Aid Rooms

Trailer-Mounted 
Accommodation

Containers 
& Storage Boxes

Waste Tanks 
& Cool Rooms



S u s t a i n a b i l i t y
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Sustainability

Supporting Australian industry sustainably

At Coates, our vision is to be the first-choice industry-
leading equipment solutions partner. A growing and 
critical consideration is how we deliver sustainability.

Coates’ pathway to a more sustainable future 
includes reducing our own operational emissions, 
continuing fleet renewal supported by ongoing 
investment in our assets, supporting our local 
communities, and more – all with the aim of reaching 
net zero greenhouse gas emissions by 2050. 

Our sustainability approach
We’re working ‘inside and out’ to deliver commercial 
solutions – both within our business and for our 
customers. We recognise that through our work, we 
have the opportunity to positively impact our people, 
the communities we operate in, the natural and built 
environments, and the industries we serve.

Our sustainability approach spans environmental, 
people and operational pillars. We aim to reduce 
environmental impacts and to improve our own 
environmental footprint. We’ve set a target to reduce 
our greenhouse gas emissions by 40% by 20301 
and we’re well on the way to achieving this interim 
target to net zero.

40% intensity
emissions reduction

by 2030

Net-zero 
emissions by 2050

1On an intensity basis with FY20 as baseline

Our sustainability plan
Coates’ sustainability plan, Towards sustainability, 
the smart way, recognises that sustainability is a 
key aspect of our current and future success. It 
leverages what we already do well and stretches 
us into new areas of focus to meet customer and 
stakeholder expectations.

As our first sustainability plan, it acknowledges the 
circular economy is at the heart of our plan and our 
business model. We ensure our fleet investment 
is optimised and equipment is shared, maintained, 
delivered, reused and recycled efficiently. 

The plan provides an in-depth look at what 
sustainability means to us and how we plan to 
achieve it. It serves as a comprehensive guide to our 
goals and initiatives, and will be reviewed in FY26 as 
we continue our sustainability journey.
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Sustainability

Our progress
We launched our sustainability plan in 2022 and have been actively working towards our goals. Explore some of 
our achievements to date and see how we’re making an impact.

Eco-efficiency

We’re committed to supporting our customers on their decarbonisation journey – and leading by example within 
our own operations. In FY25, we made significant progress in improving energy efficiency and increasing our 
use of renewable energy, including:

•	 Reduced our absolute Scope 1 & 2 emissions by 31% from FY20 baseline

•	 Generated more than 1.6 GW of renewable energy across our branch network rooftop solar PV in FY25.

Fleet sustainability

Our equipment range – including battery-electric, solar and hybrid models, as well as equipment with low 
pollutant engines – offers you opportunities to reduce your greenhouse gas emissions and improve efficiencies. 
As energy-efficient and low-emissions solutions become available and commercially viable, they’ll be tested 
and adopted in our fleet to better serve your industry. 

Key achievements include:

•	 In FY25, our hire fleet enabled over 182 million asset hire-days, demonstrating our circular economy impact

•	 We offer nearly 10,000 low-emission assets for hire, across 15 equipment categories.

Our people

Coates is committed to building a diverse, inclusive and equitable workplace where everyone can thrive. As 
part of this commitment, we set a bold target of 25% representation of women in leadership roles by 2025 – and 
we’re proud to have exceeded it. 

Key achievements include:

•	 Achieved 26.7% representation of women in leadership roles at Coates in FY25

•	 Empowered 85 women through four cohorts of our Leadership, Excellence and Performance 
(LEAP) program

•	 90% of employees have completed cultural awareness training as part of our Reconciliation Action Plan

•	 Reached 4.5% Indigenous employment participation in FY25, exceeding expectations.
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Our communities

Coates is extremely proud of the role we play across Australia – supporting not only our customers but 
actively engaging with local communities and lending a helping hand when it’s needed most. Through the 
Coates Foundation, we’re committed to creating positive social impact and helping to build stronger, more 
connected communities. 

•	 Since 2021, the Coates Foundation has contributed more than $2 million to our selected 
charity partners

•	 Coates employees have contributed more than 3,000 volunteer hours to the Foundation’s 
charity partners

•	 Each year, Coates supports local communities with access to equipment and services for sporting 
activities, community events and much more.

Resilience

Resilience is at the heart of how Coates supports communities in times of crisis. From floods to bushfires, 
we’re a trusted partner to government agencies, providing critical equipment hire and end-to-end site 
services to enable emergency response and recovery efforts.

•	 For over a decade, we’ve worked with the NSW Rural Fire Service (RFS) and other agencies to provide 
hire equipment and end-to-end site solutions during major natural disasters

•	 In FY26, Coates was appointed to the National Emergency Management Stockpile (NEMS) Panel, 
enabling Commonwealth, state and territory emergency response agencies to quickly access 
equipment and services during disaster response efforts.

- Murray Vitlich, CEO

We are passionate about 
being an engaged and 
constructive participant 
in the communities in 
which we operate.
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Supporting reconciliation 
As an Australian-owned business, we’re proud to be on the path to reconciliation. Having completed our 
Reflect Reconciliation Action Plan (RAP) in 2021 and our first Innovate RAP in 2025, Coates is continuing our 
reconciliation journey with our Innovate 2.0 RAP (2025-2027).

Our progress and impact: 2020-2025
Since 2020, our RAP journey has enabled us to create a positive impact through meaningful employment 
and inclusion, cultural education and strong partnerships with First Nations communities, businesses 
and customers. 

Here’s a snapshot of what we’ve achieved so far with our people, partners, customers and communities.

Priorities Key achievements 2020-2025

Meaningful Employment & Inclusion

•	 Increased First Nations representation in our 
workforce to 4.5%, ensuring more voices and 
lived experiences are reflected within our teams

•	 98% of our leaders completed Workplace 
Behaviours training, reinforcing our commitment 
to a safe, inclusive and values-led culture

•	 Welcomed more than 15 Clontarf alumni into 
roles at Coates, creating meaningful career 
pathways for young Aboriginal and Torres 
Strait Islander men.

Cultural Education & Community

•	 90% of employees completed Cultural 
Awareness training, building understanding 
and respect for First Nations cultures 
across our workforce

•	 Celebrated over 5 years ongoing partnership 
with the Clontarf Foundation, with employees 
contributing more than 1,500 volunteer hours 
through our Clontarf Champion network

•	 Marked National Reconciliation Week and 
NAIDOC Week with meaningful celebrations that 
honour culture, resilience and history.

Indigenous Supplier & Customer Engagement

•	 Expanded our engagement with First Nations 
suppliers by more than 500%, with over 100 
Indigenous suppliers onboarded and more than 
$7 million spent in FY25

•	 Developed strong connections with First Nations 
business networks, including Supply Nation, 
NSWICC, GABC, Kinaway and Noongar

•	 Built strong relationships with First Nations 
customers through genuine support and a deep 
commitment to their long-term success.
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To continue our progress, we remain focused on:

•	 Helping our people, especially decision-makers, to understand the full value of partnering with First 
Nations businesses

•	 Supporting the delivery and growth of services under national contracts

•	 Embedding reconciliation into the core of how we do business – not as an initiative, but as a way of being

•	 Coordinating efforts across our national footprint while maintaining cultural integrity and focus

•	 Improving our ability to track outcomes in procurement and employment.

Innovate 2.0: Focus areas for 2025-2027
Endorsed by Reconciliation Australia, our third RAP outlines three key pillars to guide Coates’ efforts over the 
next two years. We actively collaborate with Aboriginal and Torres Strait Islander communities in the locations 
where we operate to build respectful relationships and create meaningful, sustainable opportunities aligned with 
these commitments.

Priorities Key initiatives

Employment Pathways •	 Work placements and engagement: Continue 
to host work placements, site visits and attend 
employment forums with Aboriginal and Torres 
Strait Islander students

•	 Apprenticeship program: Establish a school-
based apprenticeship and/or traineeship 
program within Coates.

Cultural Education & Community •	 Community engagement: Strengthen existing 
partnerships with organisations such as the 
Clontarf Foundation, NSW Indigenous Chamber 
of Commerce (NSWICC), Supply Nation and 
Noongar Chamber of Commerce & Industry

•	 Cultural awareness: Continue cultural 
awareness training and celebrate key cultural 
events, such as National Reconciliation Week 
and NAIDOC Week.

Supplier & Customer Engagement •	 Supplier pool expansion: Continue to 
expand the pool of Aboriginal and Torres 
Strait Islander businesses supplying and 
subcontracting to Coates

•	  Collaborative partnerships: Enhance 
opportunity pipelines for Indigenous businesses 
with our major clients and projects.

For more information, explore our full Innovate 2.0 RAP.

https://lnsbtj.files.cmp.optimizely.com/download/assets/Coates+Innovate+RAP/9d8464063fb511f0bbc67e1d1ff31842
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Contact us 

Find out how we can save you time 
and money on your next project.

13 15 52   |   coates.com.au


